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SME GrowthLab is a white-label platform developed by 
GBRW designed for development finance institutions, 
commercial banks, enterprise development agencies, and 
business advisory services. The platform reduces friction 
between lenders and borrowers by giving SMEs guided tools 
to build credible business plans and financial projections 
while providing lenders and investors with the standardised, 
data-driven analysis they need to make informed decisions. 

SME GrowthLab 
INTELLIGENT BUSINESS PLANNING 
AND FINANCIAL PROJECTIONS FOR 
SMES AND THE INSTITUTIONS 
THAT SUPPORT THEM 

VERSION 1.0 

MARCH 2026 

            



SME GrowthLab | Capability Statement 
 

 
 

GBRW LIMITED, LONDON  Strictly Confidential P a g e  | 2 

The Challenge 
Small and medium enterprises are the 
backbone of every developing economy, yet 
accessing finance remains their biggest 
constraint. The loan application process is 
painful on both sides: borrowers struggle to 
articulate their financial story in the language 
lenders require, while lenders struggle to 
assess applications that arrive incomplete, 
inconsistent, or based on unrealistic 
assumptions. 

The traditional approach relies on 
spreadsheets, paper forms, and manual 
review. Financial projections are prepared in 
isolation, often with help from consultants 
who leave no methodology behind. Scenario 
analysis is rare. When projections do exist, 
they frequently contain internal contradictions 
that undermine the applicant’s credibility. 

The result is a high-friction process that 
delays lending, increases defaults, and 

frustrates everyone involved. 

A Better Approach 

SME GrowthLab is a web-based platform that 
guides SMEs through the process of building 
credible financial projections and business 
plans — and gives the institutions that support 
them the tools to collaborate, review, and 
assess those plans efficiently. 

It is not a black box. The applicant owns their 
data, understands their numbers, and can 
explain them to their financiers. The platform 
simply removes the friction that makes the 
process harder than it needs to be. 

Borrower Ownership Collaborative Process Rigorous Analysis 

The applicant creates and 
controls their plan. No 

institutional lock-in. 

Lenders, advisors, and 
applicants work on the same 

data in real time. 

36-month+ projections with 
AR/AP waterfalls, scenario 

analysis, and integrated 
financial statements. 

Fully reconciled financial projections including income statement, balance sheet, and cash flow 
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Financial Projection Engine 
At the heart of SME GrowthLab is a full 36-month financial projection engine that produces integrated 
income statements, balance sheets, and cash flow statements. Every month balances. Every number 
reconciles. 

What makes it different 

Revenue Modelling 
Three approaches to suit any business: retail/wholesale (quantity × price), 
manufacturing (installed capacity × utilisation × conversion rate), or free-
form entry. Multiple product lines per approach. 

AR/AP Waterfalls 
Accounts receivable and payable are modelled using actual calendar days 
— not simplified monthly averages. The cash impact of credit terms on 
working capital is calculated precisely, month by month. 

Scenario Analysis 
A single assumptions table drives the entire model. Change the revenue 
scenario, credit terms, cost structure, or tax rate and instantly see the 
impact across all three financial statements. 

Loan Modelling 
Existing and proposed term loans with full amortisation schedules. 
Overdraft facilities with dynamic utilisation and interest calculation. 

Fixed Assets 
Purchases, disposals, depreciation, and construction-in-progress — all 
feeding automatically into the cash flow and balance sheet. 

Inventory 
For manufacturing businesses, production vs. sales imbalances 
automatically flow through to inventory on the balance sheet. 

A wide range of analytical tools available 
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AI-Assisted Business Planning 
SMEs rarely struggle because they lack knowledge of their own business. They struggle because 
they cannot express that knowledge in the structured, professional language that credit committees 
expect. SME GrowthLab bridges that gap with responsible AI integration. 

How it works 

1. Guided Q&A — The platform walks the applicant through structured questions about their 
business: market position, competitive advantages, operational capacity, management 
experience, and growth strategy. This captures the applicant’s own knowledge in their own 
words. 

2. Financial Context Injection — Before any narrative is generated, the platform pre-
computes a structured financial summary from the projection engine’s actual outputs: 
revenue totals, margins, ratios, cash flow metrics, and key balance sheet items. This data is 
injected as verified context. 

3. Grounded Narrative Generation — The AI synthesises the applicant’s qualitative answers 
with the verified financial data to produce professional business plan sections. The language 
model writes prose around confirmed numbers — it is never asked to calculate, estimate, or 
interpret raw data. 

Responsible AI by Design 

We take a deliberate approach to AI integration. The financial projection engine uses 
deterministic calculations — no AI is involved in number-crunching. AI is used only for narrative 
synthesis, and only with pre-computed, verified data as context. This architecture eliminates the 
“hallucination” problem that undermines trust in AI-generated financial content. Every figure in 
an AI-generated business plan section can be traced back to the projection engine’s actual 
output. 

Structured questionnaire helps draft coherent business plan narrative 
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Validated context can be used for creative and helpful genAI analysis 

 

Built for Every Language 
SME GrowthLab supports full multilingual operation. The interface, AI prompts, and generated 
narratives all operate in the user’s chosen language. This is essential for deployment in markets where 
English is not the working language of SME borrowers. 
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Designed for Collaboration 
Good credit decisions depend on well-prepared applications, and well-prepared applications emerge 
from dialogue between the entrepreneur, their advisors, and their lender. SME GrowthLab is built 
around this principle. 

Applications support three permission levels: the Owner (the applicant, with full control), Editors 
(advisors or consultants who can modify the plan), and Viewers (read-only access for oversight). The 
applicant always retains ownership of their application, regardless of which institution deployed the 
platform. 

Technical Architecture 
SME GrowthLab is built on a modern, scalable technology stack designed for institutional 
deployment: 

Frontend 
Next.js (React) with server-side rendering for performance and SEO. 
Responsive design works on desktop, tablet, and mobile. 

Backend 
Supabase (PostgreSQL) with row-level security for multi-tenant data 
isolation. Real-time subscriptions for live collaboration. 

AI Integration 
Anthropic Claude API with structured data pipelines. All AI calls are server-
side with institutional API keys — no client-side exposure. 

Authentication 
Institutional SSO support. Role-based access control at the organisation 
and application level. 

Deployment 
Cloud-native, deployable to any provider. White-label ready with 
configurable branding, colour schemes, and logos. 

Roadmap 
The platform is under active development. Near-term enhancements include integration with 
validated external data APIs — covering market data, sector benchmarks, macroeconomic 
indicators, and regulatory environments — as well as retrieval-augmented generation (RAG) for 
institutional knowledge bases and alternative data sources for enhanced credit assessment. 

These integrations serve a dual purpose: they provide richer, grounded context that dramatically 
improves the quality and reliability of AI-generated narratives and insights, while simultaneously 
giving users and credit analysts direct access to the same authoritative reference data within the 
application. The result is a more informed assessment process where AI outputs are anchored in 
verifiable facts, and analysts can independently cross-reference the data underpinning every 
projection, assumption, and recommendation in the credit report. 



SME GrowthLab | Capability Statement 
 

 
 

GBRW LIMITED, LONDON  Strictly Confidential P a g e  | 7 

Why GBRW 
GBRW is a specialist banking and finance management consulting firm with deep experience in 
development finance, credit assessment, and SME lending operations. We have worked with 
development finance institutions, central banks, and commercial lenders across Africa, Asia, and the 
Middle East — helping them design, build, and strengthen the operational frameworks that 
underpin effective lending to small and medium enterprises. Our engagements typically span credit 
risk methodology, loan origination processes, portfolio monitoring, institutional capacity building, 
and the development of practical tools that front-line officers actually use. 

SME GrowthLab is not a technology product built in isolation. It is the digital expression of a 
credit assessment methodology that has been developed, tested, and refined through decades of 
hands-on consulting engagements. The financial logic, the scoring frameworks, and the assessment 
structures reflect real institutional practice — because they were built for real institutions. This 
consulting heritage is what distinguishes GrowthLab from generic fintech solutions. 

GrowthLab is not sold as standalone software. It is deployed as part of a consulting engagement 
tailored to each institution's lending methodology, risk appetite, and operational context. We work 
with your team to configure the platform, align it with your existing credit processes, and build 
internal capacity to use it effectively. This means the technology is embedded within a framework 
your people understand and trust — not bolted on as an afterthought. 

What we bring to a partnership 

 Domain expertise: We understand how credit committees think, what development finance 
mandates require, and what SME borrowers actually need to succeed. 

 Customisation: The platform is white-labelled and configured for each partner institution — 
your brand, your risk parameters, your sector classifications, your language. 

 Consulting support: We don’t just hand over software. We work alongside your team to 
implement the methodology, train your staff, and ensure the tool delivers real value in your 
lending operations. 

 Responsible AI integration: We know what works and what is theatre in AI for financial 
services. Our approach is grounded, transparent, and designed to earn the trust of 
regulators and credit committees. 

See It in Action 

We would welcome the opportunity to demonstrate SME GrowthLab and discuss how it could 
support your SME lending, investment, or enterprise development programmes. Whether you 
are looking to modernise an existing credit assessment or enterprise development process or 

build one from scratch, we are happy to walk you through the platform and explore what a 
tailored implementation might look like. No commitment required — just a conversation 

about what you are trying to achieve and how we might help. 
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